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Waukesha County Federated Library System 

831 N. Grand Avenue, 

Suite 220 

Waukesha, WI 53186 

(262)-896-8080 

Thomas J. Hennen Jr. 

System Director 

http://www.wcfls.lib.wi.us/ 

 

Regular Board Meeting 
DATE: April 19, 2011 

TIME: 6:00 p.m. (note time change!!!) 
PLACE: Waukesha Public Library  
 

AGENDA 

1) Call to order 

2) Roll call 

3) Comments from the public 

4) Disposition of minutes 

5) Bills and financial report - Action 

6) Reports: APL, Waukesha P.L., Staff, Director’s report 

7) CAFÉ contracts with member libraries - Action 

8) Strategic Plan - Action  

9) New Issues - Discussion 

10) Adjourn 

11) Next meeting:  May 17, 2011 
 

 

 

Contents 

ADMINISTRATIVE & STAFF REPORTS – APRIL 2011 ................................................................. 2 

BUDGET REPORT FOR MARCH 2011 MEETING ........................................................................... 4 

MARCH 2011 BOARD MINUTES ......................................................................................................... 5 

 

Attachments:  County required Strategic Plan.    

If you require a sign 

language interpreter, 

assistive listening devices, 

or other accommodations 

to participate in this 

meeting, please contact 

the Waukesha County 

Federated Library System 

office (896-8080 or 896-

8089 TDD) at least 72 

hours in advance.  

http://www.wcfls.lib.wi.us/
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Administrative & Staff Reports – April 2011 

 

Tom Hennen 

 

1. Budget.  Preliminary analysis by DPI indicates a 10 percent funding decrease for public library 

systems, BadgerLink and statewide contracts in the first year of the biennium, with flat funding 

in the second.  It cuts shared revenue $96 million in fiscal year 2012, and capped local levy 

increases at the greater of 0% or the gain in value due to net new construction.  Levy limits are 

extended for two years.  It eliminates maintenance of effort (MOE) funding for public libraries.  

We need to have a general discussion on strategies for dealing with these issues.   

2. Strategic Plan.  Enclosed is a copy of my recommended changes to the strategic plan required 

by the County.   

 

Claudia Backus  

 

1. Children’s Book Week.  Children’s Book Week will be celebrated May 2-8, 2011.  WCFLS 

provides financial support for special promotions, displays or events held during this time as well 

as during Teen Read Week October 16-22.  Each library recently received a check for $225.00 

for this purpose.  Complete information, including downloadable bookmarks designed by Jeff 

Kinney, author of the wildly popular Diary of a Wimpy Kid series can be found on the official 

website http://www.bookweekonline.com 

2. SLP Coupon Update.  Every WCFLS library will receive a copy of Monty the Bull, a picture 

book by Oconomowoc author Christie Teuteberg, as part of the Professional Bull Riders summer 

reading promotion.  Christie would love to come to your library to read her book and talk about 

bulls and bull riding.  Contact Christie at 262-391-6088 to schedule a visit.  

3. Wakanheza Project Training.  On May 4
th

, WCFLS will take part in a unique train-the-trainers 

opportunity held at Sun Prairie Public Library.  Darleen Simmons, one of the creators of the 

Wakanheza (pronounced “Wakanja”) Project and Ginny Bordeen, who implemented the project 

at the St. Paul Public Library, will lead the workshop.  To learn more about the Wakanheza 

Project visit the website below.  If you or a staff member is interested in participating, contact 

Claudia.  http://www.co.ramsey.mn.us/ph/cp/wakanheza.htm 

 

Mellanie Mercier  

 

1. Webinar.  I have set up a webinar from Liblime/PTFS to show Koha on Tuesday April 19th at 

2:00 p.m.  Please invite your staff to attend.  I will send connection information as soon as I have 

it.  There is a Koha conference in early May, and I will look to see if one of the vendors could 

stay an extra day to do an onsite demo.  Koha is the system that South Central is implementing 

and their go live date is now April 18th. 

2. CAFÉ.  The evaluation committee, at their meeting on April 7
th

, decided to request the following 

vendors to come in for a demo during May and early June:  Liblime (Koha), Equinox 

(Evergreen), SIRSI, Polaris, Innovative, and The Learning Corporation. 

  

http://www.wla.lib.wi.us/legis/MOE.htm
http://www.bookweekonline.com/
http://www.co.ramsey.mn.us/ph/cp/wakanheza.htm
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Laurie Freund 

 

1. Good Friday Delivery.  We will have delivery on Friday, April 22.  Please notify me if your 

library cannot accept delivery that day. 

2. Upcoming Continuing Education Opportunities. 

 April 8 & 29—Overdrive webinars:  Mellanie sent out an email message to reference and 

youth services staffs regarding two different training opportunities on Overdrive.  The 

April 8
th

 session at 9:30 a.m. is on browsing, checking out, and downloading.  The 

webinar on April 29
th

 is on patron assistance. 

  April 27—ReferenceUSA  in-person training:  Our customer representative will be in 

our area to provide an in-person demonstration of this heavily used online database on 

Wednesday, April 27, 9:30—10:30 a.m., at Waukesha Public Library.  There have been 

many updates to this online resource over that past year.  Come and find out about these 

enhancements and learn how to best utilize this resource for helping patrons find 

directory information, research a company, help job seekers, get needed data for market 

researchers and entrepreneurs, etc. 

 May 11—Newsbank webinar:  An email message was sent to reference and youth 

services staffs regarding this online training session that will cover the various features 

and aspects of our online database.  This resource allows us to access the Milwaukee 

Journal Sentinel.  Our customer representative will also show us searching techniques to 

better access news articles. 

 May 17—Take This Job & Love It!:  Presenters from Face-to-Face Communication will 

provide an energetic and interactive workshop that will get library staff attendees 

motivated to be happier and make the most of their workday.  This program will be held 

9:00 a.m., Tuesday, May 17, at Franklin Public Library.  Program details will be out 

soon. 

3. Southeast Wisconsin Festival of Books.  The second year of this community festival is set for 

Friday, June 17—Saturday, June 18.  This year’s theme is “One World, Many Stories,” which 

goes along with this year’s Summer Library Reading program.  You can go to their website 

(www.sewibookfest.com) to see what programs are coming together.  You can also click on links 

to receive updates on Facebook, RSS feed, or by signing up for their email newsletter (under the 

“Get Updates” tab near the top of the screen).  

  

http://www.sewibookfest.com/
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Budget Report for March 2011 Meeting 

 

We have taken in 17% of anticipated revenues but spent just 8% of budgeted expenditures, leaving us 

with $935,678 in fund balance at the end of March.  Remember that major payments to libraries are 

scheduled for April and October.  Delivery costs are becoming a potential problem as fuel costs continue 

to rise.   

 

 

 
 

 
  

Account 2010 Revised 

Budget

To Date 

December 31, 

2010

2011 Budget To Date 

March 31, 

2011

March 2009 

to March 

2010 

March 2010 

to March 

2011

County - 105 2,773,900 2,773,900 2,856,440 2,691 -12.8%

State & Interest -110 1,348,643 1,360,505 1,437,472 837,246 -3.8% 7.8%

Other -115 546,799

Total Revenue 4,122,543 4,134,405 4,840,711 839,937 -3.4% 7.7%

Library pymts - County 105 2,773,900 2,773,898 2,856,440 2,691 -12.8%

Personnel - 110 599,838 587,984 612,813 117,246 -5.5% -1.9%

Operating - 110 657,319 664,621 699,797 195,324 5.0% -2.8%

Indirect -110 91,486 88,215 91,791 27,666 14.3% -7.5%

Fund Balance Use 96,652 50,000

Subtotal State - 110 1,445,295 1,340,819 1,454,401 340,236 1.8% -2.9%

CAFE -115 115,205

Total Expenditures 4,219,195 4,114,717 4,426,046 342,927 2.7% -3.0%

Revenue over (under) expend. (96,652) 19,688 414,665 497,010 -8.0% 16.6%

Beginning Balance 418,980 418,980 438,668 438,668 4.0% 4.7%

Ending Balance 322,328 438,668 853,333 935,678 -2.4% 5.2%
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WAUKESHA COUNTY FEDERATED LIBRARY SYSTEM  

March 2011 Board Minutes 

 

 

PRESENT:  Richard Brandt, Sharon Leair, Marion Onesti, Gay Alberts Ruby, Fritz Ruf, Peter Wolff 

 

EX OFFICIO:   Jane Ameel, Resource Library Director; Robert Trunley, APL Representative 

 

OTHERS:  Claudia Backus, Library Services Specialist; Bill Duckwitz, County Budget Analyst; Sandy 

Jaeger, System Secretary; Mellanie Mercier, Automation Coordinator; Jane Schall, Menomonee Falls 

Library Director;  

 

Gay Alberts Ruby, the President, called the meeting to order at 6:31 p.m. at the Waukesha Public 

Library.  A Ruf/Leair motion to approve the minutes passed, with the correction that the meeting began 

at 6:38 p.m. (not 7:38 p.m.).  Marion Onesti abstained. 

 

 

FINANCIAL REPORT AND ACTION ON THE BILLS 

 

Claudia reported that WCFLS intended to delete $195 for Speak Up graphic development from the Fund 

110 Bill List.  Mellanie found a good graphic that was free.  A Ruf/Brandt motion to approve payment 

of the Fund 110 Bill List for $38,247.78 less $195 passed unanimously.  Claudia noted that the fund 

balance is high because WCFLS received 75% of its state aid in 2010 and payments to member libraries 

are not due until April and October.  A Brandt/Onesti motion to received and file the financial report 

passed unanimously. 

 

 

REPORTS 

 

APL Representative’s Report:  Robert Trunley reported that most of the discussion revolved around cuts 

in state aid, maintenance of effort and county library standards.   

 

Resource Library Director’s Report:  Jane Ameel reported that the library board approved the annual 

report to the state, and discussed the CAFÉ transition.  Customers have been asking for a public fax 

machine, so the library will be installing a fax kiosk that would accept credit or debit cards. 

  

WCFLS Staff Reports:  Mellanie Mercier reported that a federal grant, which WCFLS had been 

expecting to use to defray WAN upgrade costs, was rejected by the state.  We are still going forward 

with a new contract with AT&T that would continue $100/month connections for the libraries 

($250/month for the WCFLS office).   

 

The publisher Harper Collins has instituted a new policy when selling e-books to libraries.  An e-book 

will only be allowed 26 checkouts; then the library must buy a new copy.  We are very unhappy with 

this new policy.  Some e-books never circulate and others circulate much more than 26 times.  They are 

expensive, and re-buying titles does not seem like a smart use of shrinking funding, but demand is 

growing.  Laurie Freund presented a continuing education program on E-readers.  Various models were 

available for hands-on training of library staff members. 

 

WCFLS Director’s Report:  Claudia Backus reported the library community has been talking a lot about 

the state budget and its implications for us.  We expect a 10% decrease for the Library System.  WCFLS 
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will be scrutinizing its budget very closely, but we are confident we can deal with this.  Fritz added that 

at a recent meeting of the League of Municipalities, there was extensive discussion on repealing 

Maintenance of Effort for libraries.  Claudia said the Library Legislative Day had been rescheduled for 

March 22 and encouraged all System Board members to go if they could and let legislators know that we 

will share the pain, but that libraries are important in tough times. 

 

 

BUSINESS 

 

2010 Annual Report:  Claudia presented the WCFLS 2010 annual report.  We will correct Richard 

Brandt and Peter Wolff’s addresses.  A Ruf/Wolff motion to approve the annual report as amended 

passed unanimously. 

 

CAFÉ Contracts:  As WCFLS takes over leadership of CAFÉ, new contracts are needed between 

WCFLS and CAFÉ member libraries.  Eleven libraries had signed the new contracts, which were 

presented for the WCFLS Board’s approval.  A Brandt/Leair motion to approve them passed 

unanimously.  Contracts from three other CAFÉ libraries were not received in time for tonight’s 

meeting.  We hope to be able to present them for approval at the April meeting. 

 

Meeting Time:  Gay reminded everyone that last month she had asked that people consider holding our 

meetings earlier (at 6:00 p.m.).  Gay, Peter, Sharon, and Richard were in favor.  The April meeting will 

be held at Waukesha Public Library at 6:00 p.m. 

 

New Issues:  There were no new issues.  Gay has decided not to go forward with her plan to have kids 

send legislators letters and artwork about “Why I Love the Library.”  It would probably be perceived 

cynically this year.  Sharon reiterated that the idea was good, even if the timing is not. 

  

A Brandt/Onesti motion to adjourn at 7:05 p.m. passed unanimously. 

 

Next Meeting:  Tuesday, April 19, at 6:00 p.m. at Waukesha Public Library 

 

Minutes prepared by Sandy Jaeger   Respectfully Submitted: 

WCFLS SECRETARY 

 

 

       Fritz Ruf 

       BOARD SECRETARY 

 


